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Vitrition Case Study

Ensuring Cosmetic Comp|ionce and Market Readiness

Client: Vitrition
Industry: Cosmetics and Personal Care

Project Focus: Cosmetic Product Scn(eer Reports (CPSRs) and Regu|0+ory Comp|icmce

The Challenge

As Vitrition prepored to p|oce cosmetic prodchrs on the market, the business required regu|c1+ory support to

ensure comp|ionce with opp|icob|e cosmetic |egis|0+ion and son(e’ry requirements.

The company needed robust Cosmetic Product Scn(eer Reports (CPSRs), guidonce on regu|cHrory ob|igo+ions, and

support in navigating the compliance requirements necessary for legal market access.

Without the appropriate safety assessments and regulatory documentation, products could not be confidently

p|0ced on the market and would face po+enﬁo| comp|icmce risks during commercialisation.

Olalla Consulting’s role

Olalla Consulting provided regulatory and safety assessment support to help Vitrition achieve compliance and

prepare prodchrs for market launch.
Key activities included:

e  Preparation of Cosmetic Product Safety Reports (CPSRs)

e Review of formulations and ingredien+ comp|ionce

° Regu|ofory guidonce for cosmetic produc’rs

e Assessment of supporting technical documentation

e Advice on compliance with applicable UK and EU cosmetic regulations

. Ongoing regu|ofory support to address prodchr—spech(ic questions and comp|ionce requirements

Results

Before After

Regulatory requirements required clarification | Clear compliance pathway established

Safety documentation not finalised CPSRs completed and available

Risk of delays to product launch Products progressed towards market readiness

Limited infernal reqgulatory resource Access to specialist cosmetic requlatory expertise

Compliance questions unresolved Ongoing professional requlatory support provided
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Business Impact

. Increased confidence in producf comp|ionce

o S+reng+heneo| regu|o+ory documentation

e Reduced risk associated with cosmetic market entry
e Improved readiness for commercial launch

e [Established an ongoing re|ofionship for future regu|o+ory support

Client Testimonial

"Wor/(/ﬁg with Olalla Consu/f/ng prov/o/ec/ us with the regu/afory expertise needed to navigate cosmetic
compliance requirements confidently. The support received throughout the CPSR process and regulatory review
/ie/pec/ us prepare our ,oroc/ucfs for market and gave us contidence that our documentation met the requ/reo/

standards.”
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